
Introduction
A staggering one in two people will experience cancer by the time they reach 85 years of age (1,2).  

The impact on patients and the health system demands new service delivery models.  
Home based chemotherapy addresses not only hospital capacity issues, but also assists patients and  
their families, especially those at risk of suboptimal outcomes due to gaps in the current service  
delivery systems.

In WA, a new model of care for administering complex home therapies including chemotherapy and other 
infusional treatments, has been established and the first 12 months of operation evaluated.

Aim
The aim of this project was to establish a safe, easily accessible, integrated and financially viable 

home chemotherapy service in WA and to ensure the service met organisational expectations.  
To assess whether organisational expectations were met, the achievements of the service in the first  
12 months of operation were evaluated against the health service’s core values.

Method

                                       

Conclusion      
chemo@home has successfully established a safe, easily accessible, integrated and financially  

viable home chemotherapy service in WA. The core values established prior to commencement of  
the service are currently being met.  

The health service has delivered over 500 treatments successfully and safely and patient satisfaction  
surveys testify to the overwhelming support of the service by not only patients, but also their families.

The service has rapidly expanded to include other treatments such as targeted therapies for other chronic 
medical conditions and has continues to expand into other areas of patient care as demand dictates.

The partnerships established between chemo@home and other organisations speaks to the inherent  
demand within the community service sector for the development and expansion of integrated models  
of service delivery for complex therapies outside the hospital environment.

Results
Improving the patients’ experience is at the centre of our core values.  

Results of our patient survey show that 100% of patients:

• found the chemo@home staff were excellent;
• found the experience of having their treatment at home excellent;
• were happy to have further treatment at home; and
• would be happy to recommend other patients have their treatment at home
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1.  Comprehensive literature  
review undertaken, including  key 
recommendations from WA Health’s 
Cancer Plan 2012-2017. Consumer 
expectations, gaps in service delivery 
and overall strategic direction of  
cancer services identified (2-6). 

2. Funding options determined 
from government sector, private 
health insurance and a variety of 
other sources. Funding secured 
through contract negotiations.

3.  Organisational infrastructure 
developed. Vision, mission, core  
values, policies, procedures and  
approval processes finalised.   
Committees established.

6. Evaluation and quality assurance 
program ongoing. Evaluation against 
core values undertaken to ensure  
organisational expectations being  met.

4.  Marketing to hospitals, doctors, 
nurses, health professionals, and  
patient support and advocacy 
groups commenced. Media profile in 
national, state, local and professional 
press established.

5.  Chemotherapy treatments 
commence. Service rapidly  
expands to targeted therapies  
for other chronic medical  
illnesses. Accreditation 
achieved. Research initiated.

Professionalism
• Advanced Practice Clinical Pharmacist oversees all  

therapeutic developments 
• Achieved ACHS accreditation March 2014
• Continuous quality improvement ongoing
• Staff development position developed
• Over 500 treatments safely delivered in first 12 months

Empathy
Patient comments:

“Keep this service going!  It’s much better than having to spend  
a day in hospital getting treatment. The staff are brilliant,  
reassuring, knowledgeable about treatments etc. I recommend 
this to everyone!! They do a brilliant job! Keep it up :)” 

“Fantastic service - wonderful nurses. No waiting-no parking 
fees in hospital.  No excess sharing of cancer stories - just on 
with the treatment which suited me!!” 

“Thank you for making all “this” easier on my life.”

“Wow! These girls know their stuff.”

Partnerships
Partnerships with:
• Health funds; • Pharmacies;
• Universities; • Physiotherapy;
• Consumer groups; • Not for Profit organisations; and
• Psychologist; • Many other care providers
• Specialists;

Innovation
• Initiated the first private home chemotherapy service in WA
• First private monoclonal antibody infusion service
• Incorporating and integrating new research aspects and 

new models of care

Flexibility
• Established chemotherapy services in response to  

consumer need and service delivery gaps
• Established services in rheumatology, neurology  

and gastroenterology
• Other areas currently in development
• Extended hours of service delivery

Research
Research governance established:
• Three projects initiated;
• Two successful funding applications; and 
• One successful ethics application

Evaluation of first 12 months  
achievements against  
core values
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