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Who are we?

= Founded in 2013
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Our Team : »®
Nurse Lead Admissions .
Senior Clinical Admission Coordinator
Non-Cancer Admission Coordinator
Clinical Admission Nurses
Administration Liaison
Clinical Pharmacist
External Pharmacy Team
Finance Team
Business Development Team
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Information Easily

at a glance deleted or
duplicated

Track Too large —

changes and fragmented

see working across tabs
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Boosting Female Founders Initiative =% ccnogion
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September 2021 applied and successfully announced February 2022

"This Project involves the development and implementation of
technical platform improvements that meet the surging
demand for specialised home healthcare service delivery. This
project will position View Health-chemo@home at the
forefront of nationally and internationally scalable specialised
home healthcare services by enabling consumers and medical
specialists to engage using an intuitive enquiry, referral and
management process."
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Change Requests and
Concept Efficiency
Development Enhancements

=3

Sprint 1 completed Sprint 2 completed

Sprint 3 completed

Founders Grant MDT Staff Training

Consulting Phase

Feedback from
C@H Team

September 2022

==

User Stories Collected
from MDT
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User Stories - Developing a CRM FagT cremo@ro

Why a CRM?
We needed a system that followed the workflow across the MDT.

User Stories from each role within the MDT allowed the Software Designers
at Illuminance Solutions to identify the key features and functionality needed
in the CRM software.

An example of this for the Admission Coordinator was -

" | want to be able to assign a level of urgency so that admin and nurses can
filter and prioritise the work - | want them as levels 1-4 rather than using a date
to identify"
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Prototype and First Sprint agF chemo@roms

A project plan of the referral system
was built using the information from
user stories in an agile
methodology.

This was called the "First Sprint" - a
week of meeting sometimes twice a
day with the development team to
work through the requiments -
clarifying how the dev team thought
they could provide the functionality.

By the end of this Sprint, V2 of the
platform was ready to use and be
tested
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» We spent the 3 months between Sprint 2 and 3

H Nurse
abt-rllerlng fee baCk from au' members Of the CARE Field Field purpose Responsible for Change requested
Nursing Page Clinical admissions
» We implemented a digital form for feedback Py omPiete
and the data WOUld Import l'lve' Nursing Page Patient supply own Indicate if aware | Admitting Nurse ?g:;‘é’:iym’“e“
= Information on the digital form exported easil meds (comment) faware e e
to oveel ° y wnlessvH | EZCTIE
Pharmacy ey v
» This helped us form the “project plan” for Sprint oD pharm use | P s
3 —our |nal. Sprlnt Nursing Page COVID check Rename
= By the end of this period, we had a list of complete et
priorities. Priority #51
= This included 153 enhancements that ranged Nursing Page Extra Charge Refer | VH Pharm VH Pharmacy | i
from field name changes, to a full pharmac MBP (Tick box) Nurse o oll | Nurse usiog | Bcesor
8%%/? rework, to a new enquiries section in the patient to call patier suoply onn
MBP for charges ;”he;f,]nacy page
. . {under PBS Cost
» This was fed into a larger platform plan that P ¥
included each field, who used the field, what it Nursing Page Pt referred MBP (Tick | During an Nurse Previously noed
was used for (purpose) AND if there was a box) admission, ifthe | Admin NEWBOX
change required to the field. ey || b
Pharmacy page

= These were all fit into Sprint 3
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Data Collection and Reporting ,,3 Al

= Can pull reports
from any field
and export to
excel

= Has been
invaluable to
the
development of
achievable KPIs
for both the
nursing and
admin teams.
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» Be really clear about exactly what you
want from the system and provide the
why - e.g Reporting

= When approaching a project, ensure
the team agrees on their current
process before commencing. Eg
Pharmacy working page

» Taking the time between sprints to use
the system and gain feedback was
invaluable to the final build
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Referral via Entered into B Handed over

email CARE in TEAMs
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