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INTRODUCTION: 

Most teams describe their success as being driven by a common purpose.  But purpose alone is not 
enough to guarantee success in a rapidly changing world.  

chemo@home is an accredited, multi-award winning, Australian home chemotherapy service.  From 
a start-up and disruptor in the healthcare space 6-years ago to rapid national expansion, 
chemo@home has faced human resource, infrastructure and cultural challenges.   With a dedicated 
and passionate team distributed around Australia, a highly adaptable framework was needed to 
ensure success. 

AIM: 

To identify and implement a solution which would address the human resource challenges of a 

highly agile healthcare service with a geographically distributed and often isolated workforce.  

Purpose and values were to be embedded in the company’s culture, and their integration objectively 

measured. 

METHOD:  

ADAPT by design is a cloud-based succession, task-mapping and cultural program aimed at capturing 

team member activities (roles, responsibilities, tasks), team activity (work, meetings, relationships) 

and individual team member cultural alignment and happiness. 

The ADAPT methodology was introduced by an ADAPT practitioner in a highly supportive manner.  The 
framework for implementation was developed with the Founders of chemo@home, starting with 
culture and team relationships, and subsequently moving onto each of the other areas described 
above. 

OUTCOMES: 

ADAPT by design has provided the framework for chemo@home’s culture (which is far more than a 

set of values on a wall), human resource procedures which are logical and effective and has allowed 

the company to become resilient through succession planning all aspects of the healthcare 



service.  More than this, it has done the almost unimaginable, it has made the “soft” areas of teams 

and team members success measurable.   

CONCLUSION: 

Through constant and consistent review of processes and feed-back from team members, the 

company can identify areas for improvement, learn what is and isn’t working and adapt.  


